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�Who’s Who…  
In The Community 
Business Zoo?

Community Businesses, The Big Picture…
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Changing Paradigms… Changing 
Patterns, Behaviours, Characteristics 
& Elements of Community 
Businesses

Community Businesses, The Big Picture…
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The Changing Role of Governments… 
Service Delivery Is Tendered & 
Contracted Out To The Marketplace

Community Businesses, The Big Picture…
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Operations To Organisations ... Moving From A Set Of Operations To A 
Strong & Dynamic Organisation, Therein An Integrated Set Of Operations

Community Businesses, The Big Picture…
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The Big Challenges & Opportunities…

The Quality Pathway… 
The Quality Journey That All 
Community Businesses Are On

Codes of Practice & 
Service/Customer 

Guarantees

Standards, 
Elements &
Indicators

Accreditation 
& Assessment

Business 
Excellence

Contin
uous Im

provement

Contin
uous Im

provement



Community Businesses…The Big Picture          Status: Master          Version: 5        Date: 1 November 2012	 Software: InDesign          © 2012 Australian Strategic Services Pty Ltd 10

The Big Challenges & Opportunities…

The Quality Pathway… 
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The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…

Organisational Development… 
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The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…

From Managing The Organisation… 
To Governing The Organisation
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The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…

The $ Flows… 
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The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…

Accountability… 
Accountable To Whom?

The Numbers 
& Role of 

Members is 
Declining

Rise in the 
Number of 
Companies 
Limited By 
Guarantee 

Where Directors 
Are The 

Members, The 
Members Are 

Directors

Organisational 
(Not 

Operational/ 
Service)

Accountability 
is Low

The Rise of 
“Private Not For 

Profits”… 
therein the 

unknown, the  
unaccountable 

and the 
increasing 
interest of 

Government eg: 
ATO & ASIC

 ++ =



Community Businesses…The Big Picture          Status: Master          Version: 5        Date: 1 November 2012	 Software: InDesign          © 2012 Australian Strategic Services Pty Ltd 20

The Big Challenges & Opportunities…
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The Big Challenges & Opportunities…

Size Matters… 
The Small Succumb, The Large Get Larger…
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The Big Challenges & Opportunities…

Key Drivers Of 21C… 
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The Big Challenges & Opportunities…

The Balancing Act… 
Balance & Integrate 
The Business & Service 
Objectives & Outcomes
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The Big Challenges & Opportunities…

ESE Sustainability… 
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The Big Challenges & Opportunities…

The Four Ss… 
Integrated Strategy,  
Structure, Systems  
& Services
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The Big Challenges & Opportunities…

The New World… 
The Rise Of Some, 
The Demise Of Others
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The Big Challenges & Opportunities…

So What Does This All Mean

…For You?

…Your Management Team?

…Your Staff?

…Your Board?

…Your Clients?

…Your Customers?
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Further Information

For further information, a copy 
of this presentation, other 
presentations or to discuss your 
board’s requirements contact:

Michael Goldsworthy
Principal Consultant 
Australian Strategic Services

03 5429 6331 
0418 130 581

office@asspl.com.au 
www.asspl.com.au


