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How Does Your Board Really Function?

e Excellent Board, excellent people,
e Head and heart disconnected...

e Walking backwards into the future
ooking at its glorious past...

e Practical, realistic and objective

e Have fallen in love with their own
shadow, but the shadow does not
reflect the true form

e Are ready for a step change
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The Three Ps

All Boards operate within the
triangle of:

® power

e politics

® personalities.

n essence, the boardroom
orovides a unigque window into
numan behaviour.

The “Three Ps" drive both
discussion and decisions.
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Five Ways Boards Can Function

All Boards have their own unique attitudes, characteristics and

behaviours which are driven by “leading” Board members and each
individual Board member:

e commitment to the organisation’s vision, mission, values and core
business

e heads and hearts, their personalities, power and politics

e understanding of governance and its practical application in the
boardroom.
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Five Ways Boards Can Function

In summary there are five modus operandi that reflect the way Boards
work:

Working
Board

Ratifying
Board

Managing
Board

Governing Failing
Board Board
Excellent

— Mission Mode —
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Five Ways Boards Can Function

Working Board

Service Manager or

Manager does/doesn’t

Managing Board

need assistance

Governing Board

Highly skilled Chief
Executive Officer

Ratifying Board

Board doesn't
achieve much,
doesn’t govern

Failing Board

Manager struggling,
often overwhelmed

Service Co-ordinator
Smafpll\jael . Board & management Borggigjog/rir;!r;g, Board rubber Typically a financial
role confusion ger stamps most things mess or near disaster
organisation managing
Focus on vision, o C
rganisation is in

Board sets tasks
or projects

Board managing, not

governing

mission, values and
strategy

Board in decline,
laid back or lazy

muddling mode

We are "a service”, we
are not a business

Board is hands on,
gets hands in the
business

Obtains & implements
governance system

Organisation is in
maintenance mode

Board or management
relationship strife

Service mentality,
limited understanding
of an organisation

Key focus is on
administration and
finance

Directors know
their roles and
responsibilities

Hands off the business

Walking backwards
into the future, looking
at the glorious past

No Strategic Plan,
ad hoc planning

Short term horizon,
reactive behaviours

Hands around
the business

No governance system

Bereft of leadership,
focus on direction

e-Boardroom

Board managing Heads and hearts :
Trying to raise $, tryin ' - Mainly heart Desperate struggles
ying $, trying management connected and going iy ' P 99
to keep things going : little head to get extra $
managing forward
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Four Elements Of A Governing Board

e-Boardroom

Status: Master

The
People

Skilled &
Knowledgeable
Board Members

The
Content

How
The Technology Does Your

Governance
Enables Board Really Principles,
an e-Boardroom Stack Policies,
approach Procedures,

?

Documents
& Tools

The Processes

Board & Committees
Goverance
Processes
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Section Two
Governance Prmc:ples & Practlces




Governance, A Leadership Process

Governance is a leadership process undertaken by the directors of a
Board.

Directors undertake this leadership process and therein their
respective governance roles and responsibilities as ‘stewards or
custodians’ of the organisation, on behalf of members, stakeholders
or shareholders.

Understanding and applying a contemporary governance system,
therein its documentation, tools and resources requires a serious
commitment, the allocation of time and a willingness to personally
grow and develop one's governance skills, experience and
knowledge.
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The Establishment Of A Board

A Board is a group of skilled and experienced individuals who

have been appointed or elected by an organisation’s members or
shareholders.

Prior to election or appointment, directors should have access to a
Board Induction Manual to undertake their personal due diligence
and orient themselves as directors.

The elected or appointed directors come together with existing
directors to form a Board.

Directors who join a Board, whether it is a company, incorporated
association or other legal entity, will be required to sign legal
documentation required by Local, State or Commonwealth
government departments.

Typically the directors elect their own chairperson, who has their own
Terms of Reference.
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The Purpose Of A Board

Board members are ‘stewards and custodians’
on behalf of the members, stakeholders or
shareholders of the organisation and therein
amongst other things its vision, mission,
values, core business, resources, assets,
reserves, products, services and history.

Directors are appointed or elected to a
Board by the organisation’s members or
shareholders to ‘direct and guide’ the
organisation.

A Board's purpose is to translate the wishes of
members, stakeholders or shareholders, ‘the
owners’, via its vision, mission and values into
organisational performance.
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The Purpose Ot A Board

Therefore a Board is foremost a voice
from ‘ownership to management’ and
only secondarily a link and a voice in the
other direction.

At a high level a Board should focus

on the vision, mission, values and

core business, in essence what the
organisation stands for, rather than what
the organisation does.

A Board should focus on the
organisational ends or key result areas,
whilst management develops and
delivers the means or the how, more
commonly known as strategic objectives.
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Typical Legal Entities

There are various legal entities within which Not For Profits can
operate. The seven most common types are:

e Associations Incorporated, Not For Profit

e Company Limited by Guarantee, Not For Profit
o Acts of Parliament, Not For Profit

e Proprietary Limited Company, Pty Ltd

e Public Companies

e [ocal Government

¢ State Government
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Typical Legal Entities

e-Boardroom

Associations
Incorporated,
Not For Profit

State
Government

Company.
Local Limited by
Government Not For Guarantee,
Profit Legal Not For Profit

Entities

Acts of
Parliament,
Not For Profi

Public
Companies

Proprietary
Limited
Company,
Pty Ltd
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Key Roles & Responsibilities Of Boards

In summary, a Board has two key roles and four key responsibilities.

The two key roles are:

First & Foremost:

Strategic Leadership

Firstly to act in the

best interests of the
organisation

Compliance & Coverage
MBINSY 79 DULIOUO|A

Policy Decisions

e-Boardroom Status: Master Version: 3 Date: 10 February 2012

Secondly & Importantly:

Strategic Leadership

Secondly to act in
the best interests
of internal and

key external
stakeholders of the
organisation

Compliance & Coverage
MBINSY 79 DULIOLIUO|N

Policy Decisions
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Key Roles & Responsibilities Of Boards

In summary the four key
responsibilities of a Board
are:

Strategic
Leadership

e Strategic leadership

e Policy based decisions Your

Compliance Board's Key Monitoring
& Coverage Responsibilities & Review

e Compliance and coverage

* Monitoring and review

Policy Based
Decisions
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Key Roles & Responsibilities Of Boards

A Board needs to ensure, amongst other things that it:

orovides leadership, wisdom and common sense

asks pertinent and insightful questions and expects appropriate,
timely and accurate responses from management

employs, works with, builds the relationship with and robustly
monitors the performance of management

undertakes an annual performance appraisal of management

causes the development and driving of the vision, mission, values,
core business, desired future and key result areas
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Key Roles & Responsibilities Of Boards

A Board needs to ensure, amongst other things that it:

e keeps the organisation in mission mode or for a limited time in
maintenance mode, but does not let it fall into muddling mode

e continuously monitors and understands the current and future
internal and external challenges and opportunities facing the
organisation

* enables the necessary strategic thinking and discussion to occur, to
enable the development and regular monitoring and reviewing of
the strategic plan.
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Policy Based Decisions

A Board should ensure, amongst other things that:

e the majority of decisions are made and actions are undertaken

against its agreed governance principles, policies, procedures and
indicators

* it consistently uses, annually reviews and continuously improves its
governance policies, procedures, indicators, tools and resources

* itinitiates new governance policies, procedures, indicators and
tools and resources as and when required

® a governance committee is established and undertakes the
development of the Board’s new governance policies, procedures,
indicators, tools and resources and also annually reviews the
existing governance system.
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Compliance & Coverage

A Board needs to ensure the organisation is compliant with (behaviour),
and has documentation and resources (coverage) against the following

key areas:
Key Compliance & Coverage Areas

Examples

Local, State and Co 9

Legislation and Regu

,

L

State Occupational H

ed Care Act, Disabilit

Industry or Governme

k and Quality Syste

State Disabili
Food Handling &

tygs
S

Funding and Servic
Memorandums of Un

k Contracts & other agree

dE

@)

Funding an
Agreements

Ll

Governance Pri
or Standards

-

TAGSE
The Australian Gov
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Monitoring & Reviewing

A Board needs to ensure that it robustly monitors the organisation’s
performance on a monthly or quarterly basis against agreed
performance categories of measurement such as finances,
stakeholder satistaction, quality, strategy and contractual outcomes
and within each category, the various key performance indicators,
targets, ratios or measures of success.

A Board also needs to ensure that it annually reviews the current and
future internal and external environments.

Thereafter the Board should review the vision, mission, values, core
business, desired future and key result areas or ends contained in the
strategic plan.
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The Framework Within Which Boards Work

There are six key components that
create the governance framework
within which a Board works and

Legal Entity

Constitution or
Memorandum &

Articles of A S
behaves Association Bo'ar'd’s g@
) Existing Q
The Board’s Attitudes & &
Governance Behaviours...lts W&

e the legal entity

Organisational

System Culture,
Your The Way A
Organisation’s Board Works
e the Board culture . Vision, Mission, |
Core Business, Values Internal
° d (§9. Local, State or & External,
CO ﬂtra CtS and a g reeme ﬂtS 6‘6 Commonwealth Individual &
-
0
2

s
@@

Legislation &
Contracts & 5

Regulations

* standards or quality systems N ey o\ \greements 48
%é_ Government . yéz?
* |egislation and regulation > andyce or uAy S

Standards or Quality Systems

e the Board’s governance system.
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Governance Model

Discussing and determining a Board’s
governance model is fundamental to
determining a Board's governance structure,
therein the positions, numbers and skills, as
well as appointing or nominating potential
Board members for members or shareholders
to elect.

State Based
Representative

National Model

Skills Based
Model

Skills
Based
Model

Shareholder
Model

Representative
Model

No matter what a Board's governance
model, whether representative, state based,
shareholder, regional or purely an elected
model, determining the Board positions
and therein the required skillsets and
mindsets can substantially contribute to the
establishment of an excellent Board.
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Governance Model

There is no one governance mode|
that fits all Boards, a combination
of models may be suitable. A
Board must determine its own
governance model.

Once a governance model has
been determined a governance
structure can be determined and
established.
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Core Business Or Reason For Being

The core business is the organisation’s reason for being or ‘raison
d'étre’, not the products or services it develops or delivers.

A Board or an organisation’s leadership group
(Board, management, Senior Management
Team) should determine and disseminate
the organisation’s core business.

Vision

A Board should drive the core business
whilst management and staff deliver
the core business via the organisation’s
products or services. Agreement
about the core business assists
the Board design and develop
its governance structure; Board,
committees and taskforces.
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Boards Stay Above The Line, Chief Executive
Officers Manage Below The Line

Governance _ Buildings
' Taskf:
Compities Board of Directors SRelEs
éUdlt’ |R|5k x Other Taskforces
omplance ] As Required
o Committee 9 g7
() <
= CEO Recruitment @
c ; . ®
o Review & Remuneration || Bo?:rd Adlwsors & =
3 Committee onsultants >
O ®
Other Committees
As Required
----------------------- . Chief Executive """"""T"_"""""
Executive Assistant Officer CECC()) r’iﬂ]{(‘;gg &
2 ¥
= Quality Manager Advisory Committees g
o) =
Q " S
@) Future Positions @
Eg: Executive Eg: Community Eg: Eg: Hospitality
Services Care Services Residential & Maintenance
Manager Manager Care Services Manager
and Staff and Staff Manager and Staff
Y Y
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Boards Stay Above the Line, Chief Executive

Officers Manage Below the Line

f a Board truly understands and
operates in governance mode, its
behaviours and decisions should be
above the line.

The Chief Executive Officer is the only
person in the organisation who:

e works in two domains, governance
and operational

e utilises both governance policies
and procedures and organisational
policies and procedures to undertake
their work.
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How A Board Works

Fundamentally there are two internal

mechanisms that cause the work of a
Board:

e the management puts forward
documented reports, proposals,
feasibility studies or business
plans to a Board

e a Board puts forward ideas,
directives or decisions for the
management to research,
develop, action and report on.

e-Boardroom Status: Master Version: 3 Date: 10 February 2012
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Governance

Operational

Y

Board's
Governance
Policies &
Procedures

Management

Organisational
& Operational
Policies &
Procedures

>
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How A Board Works

When management puts forward a
proposal, feasibility study or business
plan to a Board, they discuss this
within the context of the framework
described on page 24; in particular its |
governance policies and procedures.

When a Board puts forward ideas,
directives or decisions, management
or senior managers should implement
these within a Board's governance

or the organisational or operational
policies and procedures.
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The Leadership Group, A Board's Part

Many Boards establish and operate a leadership group (Board,
Management and Senior Management Team).

Typically the leadership group comes together at strategic planning
or Board retreats, quarterly reviews or in a crisis.

They should focus on both the critical internal and external strategic
challenges and opportunities facing the organisation, now and in the
future, undertaking the necessary strategic thinking and discussion.
Later the development of the strategic plan occurs.

Or they may focus on one or two critical strategic challenges or
opportunities.
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The Leadership Group, A Board's Part

Board of
Directors

Current &
Future Critical
Strategic
Challenges &
Opportunities

Senior
Management
Team

Executive
Officer

|deas, Innovation & Research

e-Boardroom Status: Master Version: 3 Date: 10 February 2012 Software: InDesign ~ ©2012 Australian Strategic Services Pty Ltd 33



F.o\ VT

-
1O
2N

4 -

B 4

N e
*"-. E{L
A )
& L

“ .}1'1
¢ 1 re“e:_

R .
VN

+ B

A
pa®

L™




Four Elements Of A Governing Board

e-Boardroom

Status: Master

The
People

Skilled &
Knowledgeable
Board Members

The
Content

How
The Technology Does Your

Governance
Enables Board Really Principles,
an e-Boardroom Stack Policies,
approach Procedures,

?

Documents
& Tools

The Processes

Board & Committees
Goverance
Processes
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Typical Approaches To Governing

Internet

Paper Computer System
Approach

Approach Approach Approach

Secure interne
based quality
management

system

“e-Boardroom

Highly File based, Governance

paper based separate system,
approach documents "projector

“produce “collate and and paper”
and post” email”
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Typical Approaches To Governing

Paper
Approach Pros Cons

 highly time & labour
Intensive

* |imited capital
iInvestment

Highly
paper based
approach
“produce
and post”

directors wait to recei
information

“always done it this wa

® “| can touch it,
feel it, read it"”

e deadline and deliver
Issues

* no technology
Issues or costs

® static approach to dat
and information: nothing

linked
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Typical Approaches To Governing

Computer
Approach

Pros Cons

® an advance on “the medium-high time an

File based, produce and post” labour
separate approach
documents e only a step up from
“collate and brings together data a “produce and post”
email” information , ,
into files, kept in * vagaries of email
one place

* email exchanges
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Typical Approaches To Governing

System

Approach Pros Cons

e directors may or may
ot have secure and dire

® brings a governance
quality system and

Governance

_system, organisational quality access
projector system into one quality | |
and paper ® “canremain a paper

management system

and projector
approach”

® major advancement
from all produce and
post elements

* on the journey to
an e-Boardroom
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Typical Approaches To Governing

Internet
Approach Pros Cons

® takes some time to
establish

* highly efficient and
effective way to govern

Secure interne
based quality
management

system

“e-Boardroom’

becoming the standard/@ e capital investment for

benchmark

* a governance system

® 24 hours a day, 7 days * a quality system

week, 365 days a year * secure internet

* |laptops or ipads
and data projector

® Exceeds standards anc
contract requirements
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e-Boardroom

1.
Board's desire
to Improve Their
Governance

8. 2.
Makes a Big Interest in
Difference for Technology,

Directors e-Boardroom

7. 3.
24/7/365 Understand the
Secure & e-Boardroom Theoretical

Accessible Framework

6.
Governance
System Adopted
& Used

4,
lts Practical

Benefit, Value &
Cost

5.
Quality
Management,
System

Implemented
& Used
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Step 1: Board’s Desire To Improve
Their Governance l

If a Board is to adopt and use an
e-Boardroom, fundamentally, Board
members need a desire to improve
their approach and process to
governing.

Typically the Chair or one — two Board
members will need to champion the
e-Boardroom.

Refer to “Managing Change:
Considerations & Practical Actions For
Boards, Chief Executive Officers and

Senior Management Teams” by Michael :
il

Goldsworthy. www.asspl.com.au.
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Step 2: Interest In Technology, e-Boardroom

For an e-Boardroom approach and
orocess to work, Board members
need some degree of interest in
technology.

Most importantly an e-Boardroom
is only a means, or a method,

by which data, information, \
documents or reports are collated, Ji
managed, distributed, discussed |
and archived.

Boards do not need advanced
levels of IT skills or knowledge to
use an e-Boardroom.
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Step 3: Understand The Theoretical Framework

Assisting Board members to

gain a basic understanding
and appreciation of the
theoretical framework of an
e-Boardroom helps them in
its practical application and
usage.

Many Boards which use
an e-Boardroom have
access to a flowchart that
diagrammatically presents
and explains how their
boardroom works.

e-Boardroom Status: Master Version: 3 Date: 10 February 2012

Develop and provide an
e-Boardroom Flowchart

Our board’s e-Boardroom contains
data, information, reports,
documents

Our Quality Our
Management Organisation’s
System Computer System

Internet Accessible Secure Internet
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Step 4: Its Practice Benefit & Value

Develop and present
your Board with a concise

e-Boardroom paper that VILLA MARIA

clearly and concisely outlines:

Strictly Private & Commercially Confidential

e the practical benefits N
e-Boardroom,

the benefits,
the value,
the costs

e the true value

e the actual costs.

Ensure there is adequate
discussion and, it possible,
a practical demonstration of
an e-Boardroom at a Board
meeting.
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Step 5: Quality Management System Implemented

The number, type and requirements of Local, State and
Commonwealth governments’ legislation and regulation, industry or
government standards, contracts and agreements and constitutional
requirements continues to increase.

Therefore a Board needs access to a contemporary quality
management system that allows them to collate, manage, distribute,
report and archive all their governance documentation, tools and
resources.

There is a clear difference, but relationship between, a Board's
governance quality system and the organisation’s quality system.
Both should be contained in the organisation’s quality management
system.
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Step 5: Quality Management System Implemented

e-Boardroom

Status: Master

Q<
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ORe
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o o e-Boardroom:

Governance
Quality System

Procedures, Indicators,
Tools & Resources)

(Governance Principles, Policies,

Organisational/Operational
Quality System
(Organisational & Operational
Policies, Procedures,
Job Descriptions, Forms,
Templates, Tools, Plans,

Manuals etc.
o%% ) e
2(.
OO(, /f(/z- Managemeﬂ‘ >
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Version: 3
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Step 6: Governance System Adopted & Used

There are five governance systems or models available to Boards of
private, public or community businesses in Australia. Alternatively, a
Board can develop their own governance system or model.

Governance System

Developer & Owner

Typically Used By

Or Model

ASX Corporate Governance
Principles

Australian Stock Exchange
WWW.asx.com.au

Australian Public Companies,
Listed on the Stock Exchange

Corporate Governance
Stano‘%rds ASB8000/AS8004

Standards Australia
www.standards.com.au

Australian Public Companies,
Listed on the Stock Exchange,
Private Companies

TAGS™ The Australian
Governance System

Australian Strategic Services
email: office@asspl.com.au
www.asspl.com.au

Community Businesses,
Not for Profit Organisations

The Carver Model,
American Governance
System

John Carver, America
WWww.carvergovernance.com

Not for Profit organisations,
Non-government organisations

The Australia National
Audit Office Governance
Framework

Www.anao.gov.au

State and Commonwealth
Government Departments

e-Boardroom Status: Master Version: 3

Date:

10 February 2012
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Step 6: Governance System Adopted & Used

This matrix provides information about the five governance systems available
to Boards and what elements are contained within each governance system.

Eow Elements| Framework/ Principles/

Procedures Indicators Tools & Packages & Articles
Framework/ Approach Standards Templates \YETELS & Models

Systems
ASX Governance x
Principles, ASX

ASB8000/AS8004
Standards

X X X

v X x
X v v % X X v
Coner ode amercs [V 2 v 2 2 2 v
A Ofice v v % 4 % % v
s v vV vV V|V |V V|V
TAGS™ js the only comprehensive, Australian governance framework/system

available to boards/committees that is practical, easy to use and cost effective.
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Step 7: 24/7, 365 Days A Year, Secure & Accessible

Assuming the internet and/or the
organisation’s computer system is
operating and a director has access to
a computer, laptop, ipad or telephone,

your Board's e-Boardroom should be o [TusassasssnsiBosars (2
available: ot
e 24 hours a day > =

B . o

e 7 days a week

e 365 days a year.

Whether the Board member is at home,
at work, travelling or in any other place
in the world.
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Step 7: Makes A Big Difference For Directors

For an e-Boardroom to be
consistently used by a Board
member it must be:

® casy to use

® secure and safe

* able to provide timely and
relevant data, information,
documents or reports

* able to make a reduction in
time, effort and process

e 3 winner and make a
difference.
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e-Boardroom

® Finder File

Governance
Policies &
Procedures

Governance
Articles &
Presentations

Governance
Key Performance
Indicators

e-Boardroom Status: Master Version: 3

Edit

View Go

Governance
Tools

Governance
Resources

Governance
Training
Courses
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Window Help

Governance
Documents

Governance
Links

Governance
Conferences
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Governance
Agendas &
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Governance
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Governance
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e-Boardrooms At Their Best

An e-Boardroom

at is very best will,

in part, be a high
level organisational
Mmanagement system
that feeds key data
and information via

Asset,
Data &

Information

Business/
Service Data &
Information

Financial
Data &
Information

Occupational Clinical Care

Health & Safety - Data &
reportS tO BOa rd Data & Information
Information

members.

Human

Resource Quiality
Management Management
Data & Data &
Information Other Data & Information

Information
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Section Five:

e-Boardroom Case Study, '
Villa Maria
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Board Meeting, Before The Move To e-Boardroom

VILLA MARIA
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Board Meeting, After The Move To e-Boardroom

~
L

-
-~

VILLAMARIA
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Villa Maria’s Pathway/Steps To An e-Boardroom

Activity Villa Maria’s Experience

Document and discuss your This was championed by the Chief
understanding of the efficiency and |Executive Officer and set as a Board
effectiveness of the current approach |agenda item

Work with a director champion to The Chair and Board Executive
build support championed the initiative

Demonstrate the ease of use of an It |Our IT Support demonstrated

Solution to all directors benetfit to the Board

Set up the IT system Laptops were purchased for all
directors, with home support from
our [T team

VILLAMARIA
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Villa Maria’s Pathway/Steps To An E-Boardroom

Activity Villa Maria’s Experience

Train directors in the use of the IT Directors were provided with support
system at home and at Board meetings for
at least the first 3 meetings

Advise directors of the paperless Directors were advised of the first
meeting paperless meeting in advance.
Excellent support from the company
secretary in document management

Ask for feedback and review the Constant feedback received on the
process as part of the annual process. Review of use is now part of
governance cycle the annual governance review

VILLAMARIA
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Barriers To Success

Lack of Board commitment

Not linked to improved Board
governance, lack of discussion of
efficiencies and benefits

No champion for an e-Boardroom

No strategy for how data and
documents will be stored and
displayed

No training and support for Board
members

No review and improvement process

Status : Master Version: 3 Date: 10 February 2012

VILLAMARIA
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Some Key Results

e Collaborative reporting processes

e Improved accountability and
transparency

* Increased analysis possible due to
efficient data and information capture
and storage

* More timely, accurate and detailed
reporting

e Significant reduction in paper based
document storage

e Improved accessibility

e-Boardroom Status: Master Version: 3 Date: 10 February 2012
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My e-Boardroom Action List

e-Boardroom Ideas & Improvements
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e-Boardroom Thoughts.
e-Boardroom Reflections

In conclusion a Board should:

® put its hands around the business, not in
the business

e work on the business, not in the business

e govern the organisation, not manage the
organisation

e focus on the future, not flounder in fear of
the future

* not walk backwards into the future,
looking at its glorious past

e develop and drive the vision, mission,
values and core business, leaving
management to develop and deliver the
products and services

* always remember, a Board governs
the organisation whilst management
manages the organisation, even with an
e-Boardroom.

e-Boardroom Status: Master Version: 3 Date: 10 February 2012

"SS COMMUNITY BUSINESS"

A Licensed Member of the
Australian Strategic Services Fleet

Opportunities Fly By

<,
=

Business
Intelligence

Sunny Days
Winds of Change

Opportunities ; 7
FlyBy .~/

. SIONSIA §

Tourists; Compass;
Members & Strategic
5 Options

Products ~ (f5%

& Sorvices Finance & Administration

Human Resource
Management

e Lo
] 10
Investments gislat

P Nernment g
d JIF";"{ Standards
A

L

iTaelG dsworthy
[ - m ) \ U :l‘;: i tF;A:'tEGIc
5 \ | ight 2002
/R; l\\‘\;,‘ pp(l)_gtslgities ,‘UM ‘ \\\

©2012 Australian Strategic Services Pty Ltd 64

Organisational
Entanglements

) %ep Sea
Opportunities

Software: InDesign

"Vards

2




Further Information

For further information, a copy
of this presentation, other
presentations or to discuss your
Board's requirements contact:

Michael Goldsworthy

Principal Consultant
Australian Strategic Services

03 5429 6331
0418 130 581

office@asspl.com.au
www.asspl.com.au
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