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The Whats & Why of  
Strategic Planning
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The Whats & Whys Of Strategic Planning

Strategic Planning

How Will We Get There?

Where Do We Want 
To Be Tomorrow?

Where Are We Today?
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Possible Strategic Planning 
Activities & Processes
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Step One:

Gather, research and review all relevant 
strategic industry and organisational data and 
documentation.

Inform all internal stakeholders about the 
whys, the hows and the whos of developing 
and implementing a Strategic Plan.

Timeframe/Who of Step One:

Prior to holding a strategic planning workshop, 
the Board and Chief Executive Officer should 
develop a strategic planning project plan.

Developing The Strategic Planning  
Activities & Processes
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Developing The Strategic Planning  
Activities & Processes
Step Two:

Typically a one or two day workshop brings 
together the Board, Chief Executive Officer, 
Senior Management Team and associated key 
stakeholder representatives.

Timeframe/Who of Step Two:

The workshop should be fun, focused and 
future oriented. The agenda should be 
sequential and allow time to undertake the 
necessary strategic thinking and strategic 
discussion.
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Developing The Strategic Planning  
Activities & Processes
Step Three:

Review workshop notes and develop a draft Strategic Plan:

*  �vision, mission

*  �values and core business

*  �desired future

*  �internal and external environments

*  �key result areas

*  �strategic objectives, etc.

*  �key performance measures, etc.

Timeframe/Who of Step Three:

The Chief Executive Officer or a working group develop a draft Strategic 
Plan which takes one–two days.
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Developing The Strategic Planning  
Activities & Processes
Step Four:

Chief Executive Officer and/or Chairperson 
facilitate various stakeholder workshops, 
presenting the draft Strategic Plan for 
comment and improvement and the beginning 
of understanding and ownership.

Timeframe/Who of Step Four:

Stakeholder workshops range from one hour 
to one day and involve staff and volunteers 
and possibly clients. Workshops are held at 
each site/service.
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Developing The Strategic Planning  
Activities & Processes
Step Five:

Ensure all staff, volunteer and clients’ 
comments, ideas and improvements are 
summarised and then put into the redrafted 
Strategic Plan

Timeframe/Who of Step Five:

Chief Executive Officer and desktop publisher 
redraft the Strategic Plan. 
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Developing The Strategic Planning  
Activities & Processes
Step Six:

Final draft Strategic Plan sent to the Board for 
review and final amendments.

Board assesses the Strategic Plan against agreed 
criteria and/or a checklist to ensure it meets the 
organisation’s requirements. Board signs off.

Timeframe/Who of Step Six:

Board meeting or special Board meeting. Ensure 
the Board has previously agreed to criteria 
against which it can assess and approve the 
Strategic Plan.
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Developing The Strategic Planning  
Activities & Processes
Step Seven:

The Chief Executive Officer and the Senior 
Management Team hold a one day workshop 
focused on the implementation, monitoring 
and review process, tools and packages.

Timeframe/Who of Step Seven:

The workshop should be undertaken with an 
educative focus, that is practical and enables 
participants to understand their part in 
implementing the Strategic Plan and using the 
various tools and packages.
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Developing The Strategic Planning  
Activities & Processes
Step Eight:

The Chief Executive Officer and managers 
develop the associated Business/Service Plans 
and Organisational Development Plans, eg. 
Marketing Plan, Occupational Health and 
Safety Plan.

Timeframe/Who of Step Eight:

Managers, with their staff, use planning 
packages to develop their Business/Service 
Plans. Typically this takes one–two day per 
plan.
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Step Nine:

The Chief Executive Officer, Senior 
Management Team, staff and/or volunteers 
implement the strategic objectives.

The Board monitors the implementation of 
the Strategic Plan.

The Chief Executive Officer and Senior 
Management Team continue to engage 
and inform staff and other stakeholders 
about the implementation progress.

The Board undertakes Strategic Reviews of 
the Strategic Plan.

Timeframe/Who:

Continuous, over the next three 
years.

 
Quarterly, over the next three 
years.

Continuous, over the next three 
years. 
 

Annually, one/two day 
Leadership Group workshop/
retreat.

Developing The Strategic Planning  
Activities & Processes
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Governance Policy, Procedures, Indicators & Tools
TAGS™, The Australian Governance System 

Principle 6:  Organisational Systems 

Status:  Master Version:  03  Date:  8 December 2005  Software:  MS Word  

«Org» Registered Licence No.  «Lic_No» © Australian Strategic Services Pty Ltd (18) 

 

 

Key 
Performance 
Indicators 
6.4 
(continued) 

 ∗ within the board induction process board members are 
informed of the strategic planning system, its various 
components, packages and tools thus giving them a 
comprehensive knowledge and practical understanding of 
the application of the strategic planning system. 
 

∗ each board member has a comprehensive and cut down 
version of the Strategic Corporate Plan/ Strategic Plan. 
 

∗ within the Annual Board Program of Work, annual leadership 
group retreats/board strategic planning reviews/strategic 
planning workshops are documented. 

 
∗ The results and agreed actions from annual leadership group 

retreats/board strategic planning reviews/strategic planning 
workshops. 

 
∗ Planning Process:  the board engages its people in the 

processes and activities of strategic reflection, thinking, 
analysis and discussion that enables the development of the 
Strategic Corporate Plan/Strategic Plan. 

 
∗ Implementation Process:  a disciplined commitment is shown 

to the implementation process by the chief executive officer 
and senior management/executive,  
such as: 

 
• the engagement of all the organisation’s people in the 

understanding and application of the Strategic Corporate 
Plan/Strategic Plan and their role in its implementation. 
 

• agreed implementation timeframes and resource 
allocations. 
 

∗ the dissemination of the agreed strategic corporate 
objectives/strategic objectives to individuals, work teams or 
departments through business/service plans, organisational 
development plans or individual work plans. 

   

TAGS™, The Australian Governance System 

Principle 6:  Organisational Systems 

Status:  Master 
Version:  03  

Date:  8 December 2005 

 

Software:  MS Word 
 

«Org» Registered Licence No.  «Lic_No» 

© Australian Strategic Services Pty Ltd (17) 
 

 

Procedural 
Actions 6.4 

(continued) 

 The chief executive officer’s strategic planning responsibilities 

and activities will include:   

 
∗ ensuring that all relevant organisational and operational 

systems are aligned and integrated into the strategic 

planning system.  eg:  Organisational Performance 

Management System, Risk Management System. 

 
∗ ensuring the organisation’s strategic planning system, its 

various components and processes meet government or 

industry standards and quality systems that will enable the 

organisation to gain accreditation/certification/ registration. 

 

  

Key 
Performance 

Indicators 6.4 

 The following elements and characteristics may be indicative of 

how the board could present, describe and demonstrate how 

their part of the organisation’s strategic planning system 

operates and how they undertake the strategic planning 

functions of planning, monitoring and reviewing: 

 
∗ the use of the organisation’s strategic planning system 

therein the Strategic Corporate Plan/Strategic Plan, 

business/service plans and organisational development 

plans such as a marketing plan, strategic financial 

management or occupational health and safety plan. 

 
∗ the organisation’s strategic planning system enables the 

generation of a Strategic Corporate Plan/ Strategic Plan 

which contains key elements such as vision, mission, desired 

future, core business/reason for being, environmental 

analysis, strategy, structure, systems, markets, products and 

services, strategic risk analysis, key result areas, strategic 

objectives and key performance indicators. 

 
∗ the four stages of strategic planning; being planning, 

implementation, monitoring and reviewing are being 

undertaken through the use of various components, 

packages and tools of the strategic planning system. 

 
∗ the organisation’s strategic planning system reflects a high 

level of integration between the board processes, plans, 

elements and stages of planning. 

 

TAGS™, The Australian Governance System 

Principle 6:  Organisational Systems 

Status:  Master 
Version:  03  

Date:  8 December 2005 

 

Software:  MS Word 
 

«Org» Registered Licence No.  «Lic_No» 

© Australian Strategic Services Pty Ltd (16)  

 

Procedural Actions 6.4 (continued) 

 The chief executive officer’s strategic planning responsibilities 

and activities will include:   

 
∗ reporting on behalf of the board about the board’s annual 

strategic review/annual strategic planning workshop on the 

Strategic Corporate Plan/Strategic Plan. 

 
∗ engagement in the tri-annual strategic planning process that 

develops the Strategic Corporate Plan/Strategic Plan. 

 
∗ the delivery of the organisation’s vision, mission, values, 

desired future, core business/reason for being and key result 

areas through his/her strategic leadership and the growth 

and development of the products and services. 

 
∗ the engagement and subsequent participation of the senior 

management team/executive team in the development of the 

Strategic Corporate Plan/Strategic Plan. 

 
∗ monthly/quarterly reporting and annual reviews to the board 

on the implementation progress, outcomes and associated 

issues of the Strategic Corporate Plan/Strategic Plan. 

 
∗ the deployment of the Strategic Corporate Plan/ Strategic 

Plan via Business/Service Plans that are monitored 

monthly/quarterly by the chief executive officer and annually 

developed and reviewed by managers. 

 
∗ the development, implementation, monitoring and reviewing 

of organisational development plans via the chief executive 

officer, senior management team/executive team, managers, 

project groups or consultants. 

 
∗ the achievement of the organisational development plans 

that are monitored monthly/quarterly by the chief executive 

officer and reviewed by the board annually.  eg: Occupational 

Health & Safety Plan. 

 
∗ using Strategic Corporate Plan/Strategic Plan tools or 

packages to report to the board on the implementation status 

of the Strategic Corporate Plan/Strategic Plan. 

TAGS™, The Australian Governance System Principle 6:  Organisational Systems 

Status:  Master Version:  03  Date:  8 December 2005 

 
Software:  MS Word  

«Org» Registered Licence No.  «Lic_No» 

© Australian Strategic Services Pty Ltd (15) 

 

 

Procedural 
Actions 6.4 
(continued) 

 The board will ensure that:  
∗ it reports annually to its key internal and key external stakeholders on its progress and success in achieving the key result areas against the board’s key performance indicators via the Annual General Meeting and Annual Report. 

 
∗ there is an alignment between the Strategic Corporate Plan/Strategic Plan and the chief executive officer’s contract of engagement/job description/position description.  
∗ the Strategic Corporate Plan/Strategic Plan, business/service 

plans and organisational development plans are developed, delivered, maintained and reviewed within an agreed strategic planning cycle.  
∗ the Strategic Corporate Plans/Strategic Plan and various business and organisational development Plans feed into the 

organisation’s continuous improvement and organisational development processes.  
∗ the strategic planning cycle is aligned and integrated into the 

overall organisational cycle and therein the major organisational and operational activities, events and requirements. 
 
∗ the Strategic Corporate Plan/Strategic Plan is the organisation’s “agreed chart to its desired future” and always has a high degree of the board’s and chief executive officer’s 

attention and activity. 
 
∗ the Annual Board Program of Work has, in part, utilised the strategic corporate/strategic objectives from the Strategic Corporate Plan/Strategic Plan.  
∗ it engages and supports the leadership group at all quarterly, 

annual and tri-annual or special strategic planning workshops. 

TAGS™, The Australian Governance System 

Principle 6:  Organisational Systems 

Status:  Master Version:  03  Date:  8 December 2005 

 

Software:  MS Word  

«Org» Registered Licence No.  «Lic_No» 

© Australian Strategic Services Pty Ltd (14) 

 

 

Policy 6.4 

Strategic 

Planning 

System 

 The organisation’s strategic planning system is the pre-eminent, 

enabling system that the board will use as it undertakes its 

governance roles and responsibilities. 

 
Through the use of the strategic planning system the board will 

be able to deliver the organisation’s vision, mission, values, 

desired future, core business/reason for being, global strategy 

and key result areas with a three year/tri-annual strategic 

planning cycle. 

 
  

Procedural 

Actions 6.4 

 The board will ensure that: 

 
∗ Strategic Corporate Plan/Strategic Plan is successfully 

developed by engaging the leadership group in a process of 

strategic thinking and strategic planning. 

 

∗ the organisation’s vision, mission, values, desired future, 

core business/reason for being, global strategy and key 

result areas, strategic corporate/strategic objectives and key 

performance indicators are maintained within an 

organisational document known as the Strategic Corporate 

Plan/Strategic Plan. 

 

∗ it is not only engaged in the development of the Strategic 

Corporate Plan/Strategic Plan but monitors on a monthly or 

quarterly basis its implementation and reviews on an annual 

basis its strategic relevance to both the internal and external 

environments of the organisation. 

 

∗ it reports annually to its key internal and key external 

stakeholders on its progress and success in achieving the 

key result areas against the board’s key performance 

indicators. 

 

∗ the chief executive officer reports on the implementation 

progress of the strategic corporate objectives/strategic 

objectives contained in the Strategic Corporate 

Plan/Strategic Plan on a monthly or quarterly basis. 

 

∗ it measures the chief executive officer’s implementation and 

delivery performance by using the chief executive officer’s 

key performance indicators against the strategic corporate 

objectives/strategic objectives contained in the Strategic 

Corporate Plan/Strategic Plan. 

Prin
cip

le 
Six

Organ
isa

tio
nal 

Sys
tem

s

Prin
cip

le 
Six 

provid
es

 fo
r O

rgan
isa

tio
nal 

Sys
tem

s. 
 

Key 
org

ani
sat

ion
al s

yst
em

s w
ill p

rov
ide

 the
 bo

ard
 with 

tim
ely

 an
d a

ccu
rat

e s
tra

teg
ic a

nd 
org

ani
sat

ion
al d

ata
, 

info
rm

atio
n a

nd 
kno

wled
ge.

  T
hes

e o
rga

nis
atio

nal
 

sys
tem

s w
ill a

ssi
st t

he 
boa

rd 
to u

nde
rta

ke 
its 

work
 of 

stra
teg

ic l
ead

ers
hip

, po
licy

-ba
sed

 de
cis

ion
s, m

oni
tor

ing
 

and
 re

vie
wing

 an
d e

nsu
ring

 co
mplia

nce
 an

d c
ove

rag
e.

This
 ap

pro
ach

 pr
ovi

des
 a 

link
age

 be
tween

 the
 pr

act
ica

l 

gov
ern

anc
e fu

nct
ion

s o
f th

e b
oar

d a
nd 

the
 lea

der
shi

p 

and
 mana

gem
ent

 fun
ctio

ns 
of t

he 
chi

ef e
xec

utiv
e o

ffic
er.

Prin
cip

le 
Six 

Polic
ies

, P
roce

dures
,  

Indica
tors 

& Res
ource

s

6.1
  G

ove
rna

nce
 Syst

em
.

6.2
  F

ina
nci

al 
Man

ag
em

en
t S

yst
em

.

6.3
  Q

ua
lity

 M
an

ag
em

en
t S

yst
em

.

6.4
  S

tra
teg

ic P
lan

nin
g S

yst
em

.

6.5
  R

isk
 M

an
ag

em
en

t S
yst

em
.

6.6
  H

um
an

 Reso
urc

e  
Man

ag
em

en
t S

yst
em

.

6.7
  A

sse
t M

an
ag

em
en

t S
yst

em
.

6.8
  C

lien
t M

an
ag

em
en

t S
yst

em

6.9
  C

lini
cal

 M
an

ag
em

en
t S

yst
em

The Board should develop or obtain a governance strategic planning policy, 
procedures, indicators, tools and resources.
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Developing A Strategic 
Planning Framework
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Strategic 
Financial 
Mgt Plan

Sites/Facilities 
Maintenance

Plan

Information 
Technology 

Plan

Occupational 
Health & 

Safety Plan

Training & 
Development 

Plan

 Marketing 
Plan

Food Handling 
& Safety Plan

Emergency 
Plan

Stakeholder 
Plan

Essential 
Services Plan

Strategic Plan
CEO Strategic Plan 

Status Report
Risk Management 

System

Strategic Plan 
Implementation Package

Residential 
Services 

Plan

Individual 
Work Plans

©ASSPL; BizPlan™

Corporate 
Services 

Plan

Individual 
Work Plans

Community 
Care Services 

Plan

Individual 
Work Plans

Developing A Strategic Planning Framework
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Strategic 
Planning

Phase 1-3 months

Implementation
Phase
2006

Implementation
Phase
2007

Sept – Nov 2005

Indicative Strategic Planning Cycle
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Phase
2007

Determine A Strategic Planning Cycle
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Engaging People In The 
Processes Of Strategic Planning
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It is critical that a well considered and documented people process 
is put in place, its the people, not the plan/s that matters. All your 
people need to understand and take ownership of the Strategic Plan 
and subsequent plans.

People Processes...Engagement, Implementation 
& Communication Processes

People Processes

People Processes

Strategic 
Planning

Phase 1-3 months

Strategic Plan 
Implementation 

Phase 2006

Strategic Plan 
Implementation 

Phase 2007

Strategic Plan 
Implementation 

Phase 2008
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Develop or obtain a 
comprehensive, but easy to 
use Performance Management 
System, to measure and 
monitor the implementation, 
performance/progress of 
your strategy as well as other 
categories of measurements.

Measure Your Implementation  
Performance & Progress
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Measure Your Implementation  
Performance & Progress
Part Of Your Organisation’s Performance Management System

Measurement 
Categories Board Chief Executive 

Officer Manager X Employees X

Strategy * �KPIs against each 
KRA

* �KPI of each 
strategic objective * �Business Plan KPIs * ��Individual Work 

Plan KPIs

Financial
* ��Cumulative trends 

& results of Annual 
Balance Sheets

* ��Cumulative trends 
& results of Annual 
Balance Sheets

* �Profit/Loss
* ��Cashflow

* �Financial Targets
* �Sales Targets

Contractual 
Outcomes

* �Contractual 
Requirements

* �Star Rating

* ��Contractual 
Requirements

* �Star Rating

* �Star Rating
* �Contract KPIs * ��Contract Targets

Quality * �Organisation 
Accredited

* �Organisation 
Accredited * ��Auditor’s Reports * �Auditor’s Reports

Stakeholder 
Satisfaction

* �10% increase in 
all stakeholder 
satisfaction

* �10% increase in 
all stakeholder 
satisfaction

* �10% increase 
in employers 
satisfaction

* �10% increase 
in jobseekers 
satisfaction

Governance, Strategic & 
Organisational Measures Operational Measures
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Strategic planning should 
not be an isolated process 
or system.

Your strategic planning 
system should be aligned 
to your performance 
management system, 
appraisal system, training 
system and employment 
system…forming 
what is known as an 
integrated performance 
management system.

CEO, 
Management & 

Staff Employment 
Remuneration &
Reward System

Performance
Management 

SystemVision/ 
Mission Values
Core Business

Strategic 
Plan.

Strategic 
Objectives

Board, CEO, 
Management & 
Staff Appraisals

Board, CEO, 
Management & 

Staff Training

Person’s Skills, 
Knowledge & 
Experience

Position 
That Person 

Holds

Integrated Performance Management System
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Tools, Templates & Ideas 
For Consideration
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Example Board Strategic Plan Assessment Tool

Alcheringaʼs Board Strategic Plan Assessment Tool  

 

2. Appropriate 

 
 

Yes           No Comments 

* I/We are satisfied that the Strategic Plan and therein the 

strategies proposed are suited to our organisationʼs 

Constitution/ Memorandum & Articles of Association, vision, 

mission and core business, (our reason for being) values, 

purpose or philosophy.  

        ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

 

Yes           No 
 

* I/We are satisfied the external and internal environments in 

which the organisation must operate have been reviewed 

for their current and future impacts, implications, challenges 

and opportunities. 

        ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

 
3. Sustainable 

 
 

Yes           No Comments 

* The Strategic Plan and therein the strategies proposed are 

of a nature and quality which will ensure the organisation 

could achieve its vision, mission, core business/reason for 

being, desired future and key result areas.  

 

        ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

 

Yes           No 
 

* The economic, social and environmental aspects and 

elements of the Strategic Plan provide a foundation for the 

long-term sustainability of the organisation. 

        ...............................
..........................  

 ...............................
..........................  

 ...............................
..........................  

  

Alcheringaʼs Board Strategic Plan Assessment Tool  

 

The Alcheringa Strategic Plan should pass six tests before the Board can be satisfied that is ready for adoption and 

implementation:  
The Alcheringa Strategic Plan and therein all its content should be: Comprehensible, Appropriate, Sustainable, Feasible, Measurable, Quality 

Based.     1. Comprehensible 

 
 

Yes           No 
Comments 

* I/We and the Board can understand it. 

       
 .........................................................  

 .........................................................  
 .........................................................  

 

Yes           No 

 

* Stakeholders will be able to understand it once itʼs put into 

a variety of different internal/ external formats, layouts, 

presentations and documents, eg: 
• Digital presentation via data projector 

• A3s for framing/vision, mission, etc. 

• Cut down version eg brochures 

• Plain English versions, 3-10 pages. 

       
 .........................................................  

 .........................................................  
 .........................................................  

 .........................................................  
 .........................................................  

 .........................................................  

 .........................................................  

Alcheringaʼs Board Strategic Plan Assessment Tool  

 

Board Strategic Plan Assessment Tool  

 
Overview 

 

 

 

Yes 
No 

1. Plan type: 

Strategic Corporate Plan 

Strategic Plan 

 
 

 
 

2. Dates: 

Commencement Date 

Completion Date 

 
 

 
 

3. Deployment: 

Business/Service Plans 

Organisational Development Plans 

 
 

 
 

4. Monitoring & Review: 

Quarterly monitoring by the Board 

Annual review by the Board 

 
 

 
 

5. Measurement: 

Key Performance Indicator against each  

Key Result Area 

Key Performance Indicator against each Strategic Objective 

 
 
 

 
 
 

6. Financial: 

Strategic Financial Management Plan against the Strategic Plan 

 
 

 
Strictly Private and Commercially Confidential 

 

 

Alcheringa Hostel 
 

Board Strategic Plan Assessment Tool 

Prior to “signing off” the Strategic Plan a Board should use a 
Strategic Plan Assessment Tool or agreed criteria to assess the quality, 
focus, requirements and rigour of their organisation’s Strategic Plan.
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Develop or obtain strategic planning tools, templates and packages 
that can assist you plan, implement, monitor and review.

Strategic Plan

Strategic Plan 
Implementation Package/ 

Allocation Matrix

Business/Service 
Plans

Organisational 
Development Plans 

eg. OH&S Plan

Chief Executive Officer’s
Strategic Plan

Reporting Package

Risk Management 
System

Individual 
Work Plans

Organisational 
Development Plans 
Reporting Packages

Business/Service 
Plans Reporting 

Packages

Indicative Planning Packages & Tools
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Your Strategic 
Plan should be 
an easy read, 
both literally and 
visually.

Example Strategic Plan

28

OUR ENABLING 
STRATEGIES

Strategy One: 
Our Contemporary 
Leadership & Governance 
Strategy

The Board of Alcheringa Group will 
continue to make advancements in its 
understanding and practical application 
of the Alcheringa Group governance 
system, policies, procedures, processes 
and tools.

Measure of Success
•	 Cumulative trends and results of annual board 

self assessments.

•	 Alcheringa achieves three year Accreditation; 
Standard Three Governance and Management.

Strategic Objective Measure of Success Who/Timeframe

1.1  Governance Improvement Plan
Continue to implement the Board’s Governance 
Improvement Plan, in particular focusing on:
•	 ensuring we have the right people in the right 

positions with the right skills, knowledge and 
experience to govern the organisation

•	 finalising the customisation and use of 
governance documents and tools.

•	 reviewing and finalising the Constitution

•	 quarterly Board meetings

•	 committee and taskforce structure

•	 the development and use of an e-Boardroom.

•	 Alcheringa, Coates and 
Pyramid Hill achieve/
maintain three year 
Accreditation; Standard 
Three Governance and 
Management.

Board, 
Chief Executive 

Officer & 
Management 

Consultant

July 2011 –  
July 2012

1.2  Alcheringa Group Vision, Mission & Values
Continue to proactively promote and disseminate 
the Alcheringa Group vision, mission and values 
to internal and external stakeholders.

•	 Cumulative results 
and trends of annual 
stakeholder surveys.

Board & 
Chief Executive 

Officer

July 2011 – 
June 2014

S T R AT E G I C  PL A N
July 2011 – June 2014

Strictly Private & Commercially Confidential

Status:  Final  
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Example Implementation Package
 

BizPlan™   SP Allocation Matrix Status: Master Ref: MG:MT Version: One Date: 15 December 2011 Licence No: 32599 © ASSPL (4) 
 

Kurri Kurri’s Allocation Matrix  

Enabling Priority One from Strategic Plan Board Key Performance Indicators from Strategic Plan 
Governance & Leadership 
The Board will be governing Kurri Kurri Community Centre and the General 
Manager will be managing Kurri Kurri Community Centre, a partnership in the 
leadership and management of the organisation. 
 

∗ Results of annual Board self assessments 
and reviews. 

∗ Kurri Kurri Community Centre meets or 
exceeds all relevant legislative and industry 
or government standards or quality systems’ 
requirements. 

Who: Board, General 
Manager 

Dev By: By End June 
2013 

Imp By:  

Strategic Objective 1.2 Key Performance Indicators of Strategic Objective 1.2 
Governance Structure & Board Positions 
On the basis of the new legal entity, restructure or confirm the Board structure 
and positions including: 
the associated committees of Board Risk and Compliance, General Manager 
Recruitment, Remuneration and Review Committee, Governance Committee 
∗ taskforces as and when required 
∗ the establishment of five to seven or seven to nine Board positions. 

∗ Board approves new Board structure and positions, committees and 
taskforces operate within their various terms of reference. 

Strategies, Initiatives or Projects Dept/ 
Who Start Finish Costs Status 

       

       

       

       

       

       

 

 
 

Strictly Private and Commercially Confidential 

BizPlan™:   SP Allocation Matrix Status: Master Ref: MG:MT Version: One Date: 15 December 2011 Licence No:  32599 © ASSPL 
 

 

 

 
 
 

Kurri Kurri Community Centre 
 

Strategic Plan  
Allocation Matrix 

An implementation package can be used to allocate particular 
strategic objectives to individuals and to implement particular 
strategic objectives.
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Example Status Report

A Status Report 
informs the 
Board about 
the results and 
progress of 
implementation.

 

BizPlan™   SPlan Status Rep Tool (Tool One) Status: Master Ref: MG:MT Version: One Date:  24 October 2011 Licence No:  32020 © ASSPL (4) 

Alcheringa Group Strategic Plan Status Report Tool (Tool One) 

Document: Current Review Date:  Who: BOD, CEO & Mgt Cons Current Performance & Implementation Status of 1.1 

Strategic 
Plan 

Next Review Date:  Dev By: July 2011 Plan 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Who’s Responsible:  Imp By: July 2012 Implement 10% 20% 30% 40% 50% 60% 70% 80% 80% 100% 

Board Enabling Strategy One 
from Strategic Plan 

Board Measures of Success from 
Strategic Plan 

Strategic Objective 1.1 
from Strategic Plan 

Measures of Success 
of Strategic Objective 1.1 

Our Contemporary Leadership & 
Governance Strategy 
The Board of Alcheringa Group will 
continue to make advancements in its 
understanding and practical application 
of the Alcheringa Group governance 
system, policies, procedures, 
processes and tools. 
 
 

∗ Cumulative trends and results of 
annual board self assessments. 

∗ Alcheringa achieves three year 
Accreditation; Standard Three 
Governance and Management. 

1.1  Governance Improvement Plan 
Continue to implement the Board’s 
Governance Improvement Plan, in particular 
focusing on: 
∗ ensuring we have the right people in the 

right positions with the right skills, 
knowledge and experience to govern the 
organisation 

∗ finalising the customisation and use of 
governance documents and tools. 

∗ reviewing and finalising the Constitution 
∗ quarterly Board meetings 
∗ committee and taskforce structure 
∗ the development and use of an e-

Boardroom. 

∗ Alcheringa, Coates and Pyramid 
Hill achieve/maintain three year 
Accreditation; Standard Three 
Governance and Management. 

Results/Outcomes of Implementing Strategic Objective 1.1 Other Comments/Information 

  

 
 

Strictly Private and Commercially Confidential 
 

BizPlan™   SPlan Status Rep Tool (Tool One) Status: Master Ref: MG:MT Version: One Date:  24 October 2011 Licence No:  32020 © ASSPL 
 

 
  

 
Alcheringa Group 

 
Strategic Plan Status Reporting Tool (Tool One) 
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Organisational Self Assessment Tool

Organisational Self Assessment Tool (OSAT) 

(80) 

 
 

 

Category 2 Strategic Planning 
Element 2.3 Strategic Resource Management 

Category 2 

Descriptor 
This Category describes the systems, processes 

and mechanisms by which an Aged & Community 

Care Organisation develops, implements, monitors 

and reviews their strategic plan, associated 

planning documents and resources. 

Intent of 
Element 2.3 

The intent of this element is to describe the systems, 

processes and mechanisms by which an Aged & 

Community Care Organisation manages and 

develops their revenue, resources and reserves to 

ensure they achieve their strategic objectives and 

attain their vision or desired future. 

 

Indicator of 

Element 2.3 
2.3.2 Resources:  The organisation has systems, processes and mechanisms 

for identifying, measuring, managing, developing and securing such 

resources 

Current Status Of 2.3.2 

No 
 Underway 

 Yes 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

How Do We Do It; The Evidence 
How Can We Improve; 

Projects, Actions & Strategies 

Plan Type 
SCP, BP, 

ODP 

Who 
Person/s 

Dates 
Start  Finish 

Status 
Underway 

Not Done 

Completed 

 

 

    

Organisational Self Assessment Tool (OSAT) 

(70) 

 
 

 

Category 2 Strategic Planning Element 2.2 Strategic Planning Process 
Category 2 
Descriptor 

This Category describes the systems, processes and mechanisms by which an Aged & Community Care Organisation develops, implements, monitors and reviews their strategic plan, associated planning documents and resources. 

Intent of 
Element 2.2 

The intent of this element is to provide a framework by which an Aged & Community Care Organisation can present, describe and demonstrate their strategic planning process, mechanisms, packages and tools. Indicator of 
Element 2.2 

2.2.1 Planning Process: The organisation can present, describe and demonstrate how it engages its people in the processes and activities of strategic reflection, thinking analysis and discussion that enables the development of the Strategic Plan. 

Current Status Of 2.2.1 
No 

 Underway 
 Yes 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% How Do We Do It; The Evidence How Can We Improve; Projects, Actions & Strategies 

Plan Type 
SCP, BP, 

ODP 

Who 
Person/s 

Dates 
Start  Finish 

Status 
Underway 
Not Done 

Completed 

 
 

    

Organisational Self Assessment Tool (OSAT) 

(56) 

 
 

 

Category 2 Strategic Planning 
Element 2.1 Strategic Planning System 

Category 2 Descriptor 
This Category describes the systems, processes 
and mechanisms by which an Aged & Community 
Care Organisation develops, implements, monitors 
and reviews their strategic plan, associated 
planning documents and resources. 

Intent of 
Element 2.1 

The intent of this element is to enable Aged & 
Community Care Organisations to present, describe 
and demonstrate their strategic planning system. 

Indicator of Element 2.1 
2.1.1 Strategic Planning System: The organisation can present, describe and 

demonstrate its strategic planning system therein the strategic plan, 

operational/business plans and organisational development plans such as 

a marketing plan, strategic financial management or OH&S plan. 

Current Status Of 2.1.1 No 
 Underway 

 Yes 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

How Do We Do It; The Evidence How Can We Improve; Projects, Actions & Strategies 
Plan Type SCP, BP, 

ODP 

Who 
Person/s Dates Start  Finish Status 

Underway Not Done Completed 

 

 

    

 

 

 

 

 

Aged & Community Care 

Organisational Self Assessment Tool (OSAT) 

 

Organisational Self Assessment 

Against The Australian Business Excellence Framework 

Categories, Elements & Indicators 

 
 

 
 

Develop or obtain an Organisational Self Assessment Tool, OSAT 
which can enable you to undertake a robust assessment of your 
strategic planning policy, framework, processes, tools and measures.
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Who’s Been Successful & Could Provide Advice

Gordon Mallett
Tel: 03 9562 7900
gmallett@austswim.com.au

Ann Rough
Tel: 03 5032 9169
arough@alcheringahostel.com.au

Valerie Lyons
03 9855 7600
valerie.lyons@villamaria.com.au

Catherine Daley
Tel: 02 6546 9900
cdaley@integratedliving.org.au

Paul Ostrowski
Tel: 03 9270 9999
postrowski@careconnect.org.au

Jennene Buckley
Tel: 07 5669 0555
jennenebuckley@feroscare.com.au

Joan Donoghue
Tel: 03 8862 9000
joan.donoghue@catholic-homes.org.au

Anne Bryce
Tel: 02 9874 8544
abryce@achieveaustralia.org.au

David Curd
Tel: 07 5413 1555
david.curd@communitysolutions.org.au
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*  �Practical and achievable Strategic Plan/Plans.

*  �A vision and processes that engage key stakeholders.

*  �Strategic planning, packages and tools to enable 
planning, implementation, monitoring and review.

*  �New individual and organisational learnings and 
understandings about your organisation, the big 
picture of the industry you operate in, where the 
organisation will be in the future and the individual’s 
part in achieving the vision.

Key Deliverables Of A Comprehensive  
Strategic Planning System & Process

4

4

4

4
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“Strategy Today 
Success Tomorrow”

For further information, a copy of this 
presentation, other presentations or 
to discuss your Board’s requirements 
contact:

Michael Goldsworthy 
Principal Consultant 
Australian Strategic Services
03 5429 6331 
0418 130 581
office@asspl.com.au 
www.asspl.com.au

“SS Community  
Business”

Service Excellence,  
Business Excellence

Gov
ern

an
ce

; 

Poli
cy

 Bas
ed

 D
ec

isio
ns

Gov
ern

an
ce

;

St
rat

eg
ic 

Le
ad

ers
hip

G
overnance;

Com
pliance

& Coverage

Vi
si

to
rs

Visitors

Compass;
Strategic
Options

G
overnance;

M
onitoring

& R
eview

ing

Finance & Administration

Sales &
Marketing

Human Resource 
Management

Past,

Captain;
CEO

OHS

Training

Products 
& Services

Tourists;
 Members &
Customers

Opportunities Fly By

People
Safety

Net

Sunny Days

Opportunities
Fly By

Accountabilit

y

Money S
tre

am
s

M
oney Streams

D

emographics TechnologyLegislationCompetitio
nAccreditatio

n

Tenderin
g

Present & Future TrainingPast Training

Strategic
Direction

Competitors

Organisational Awards

Winds of Change

Organisational
Entanglements

C

Investments

Industrial
Relations

Information
Technology

"SS COMMUNITY BUSINESS"
A Licensed Member of the

Australian Strategic Services Fleet

Business
Intelligence

and/or

ValuesMission

Partnerships
& Alliances

Core B
us

in
es

s

Reserves, Resources, 
          Revenue

Deep Sea
Opportunities

Lost
Opportunities

Admirals;
Board

Government
Standards

Vis ion

Michael Goldsworthy
AUSTRALIAN STRATEGIC 

SERVICES Pty Ltd
Copyright 2002

St
irre

r

Strategic 
Plan

BizPlan™

RiskPlan™

TAGS™
Codeof Conduct

Guarantee

Standards

Assessment

BusinessExcellence

Accreditation

Crew; Staff& Volunteers

Registrations

Certifications

Accreditations


